CONSULTING AND f'] GLOBAL

TRANSFORMATION

ADVISORY SERVICES <=/ croup

Guide your organization from vision to value in 90 days!

Global Transformation Group helps organizations close the strategy-execution gap
faster than they thought possible across industries and sectors, from global
enterprises to mission-driven organizations.
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WHAT SETS US APART

Right-Sized, Not Your Typical We Build You Up —
Not Over-Engineered Consultants Not Replace You

We tailor every solution to Our team has walked in We strengthen your
your priorities, scale, and your shoes as seasoned internal capability to lead

operating model to deliver operators, not PowerPoint and sustain high-
measurable results fast. vendors. performance delivery.

Guided Every Step of the Way Sustainable Success
Our proven IMPACT Engine™ framework We embed systems, transfer knowledge
ensures fast results with full support - to empower your team to sustain results -
turning strategy into results with speed, so you continue to thrive
and measurable value. long after our engagement ends.

WE CLOSE THE GAPS THAT OTHERS MISS

From strategy definition to realization, we help you bridge the full journey —
not just deliver a plan. We guide your teams through every step — aligning leaders,
empowering teams, and building internal capability to drive results that last.

GlobalTransformationGroup.com



THE SERVICES YOU NEED f'] GLOBAL

TRANSFORMATION

TO MAKE AN IMPACT <=/ crour

Accelerate Strategy Delivery & Build Capability That Lasts

@ Strategy Execution eBusiness Transformation
Translate vision into outcomes with Navigate complex change with a roadmap
disciplined, outcome-focused execution. tailored to your business.
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Portfolio Optimization Operational Excellence
Focus on what matters most and Embed better ways of working that
maximize ROl across initiatives. accelerate performance.
o Capability Building e Technology Enablement
Equip your teams to lead, deliver, and Translate vision into outcomes with
sustain transformation confidently. disciplined, outcome-focused execution.

WITHOUT THE RIGHT SUPPORT, YOU RISK...

© Missed Strategic Opportunities
© Reduced Credibility with Leadership

Low ROI on Project Investments

Burnout and Misalignment

© Stalled Initiatives

I_YOU DON'T NEED MORE REPORTS
YOU NEED RESULTS. _I

LET'S BUILD SOMETHING THAT LASTS

Schedule your FREE CONSULTATION today
and see how we help you deliver IMPACT.




