NEED SOFTWARE? START HERE
Before you talk to them, talk to us.
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We'll simplify software selection, guide you every step,
and ensure the solution sticks, maximizes your
investment, and minimizes headaches.

WHY LEADERS TRUST US

We focus on what's best for your organization, not
what a vendor wants to sell. Our goal is to help you
choose the right long-term PM/PPM solution.

With decades of experience inside organizations, we
understand resource constraints, shifting priorities,
and governance gaps and how to solve them.

We streamline the process, quickly align your needs
to the best solutions for your unique needs, and
coach you through smart, stress-free decisions.

We partner with you and your chosen software
provider to ensure your team is trained, equipped, and
confident to succeed long after implementation.

GlobalTransformationGroup.com




YOUR SOFTWARE JOURNEY f.] GLOBAL

We don'’t just help you pick software. We guide you from readiness to GROUP

B TRANSFORMATION

results, ensuring the solution fits your needs and drives lasting value.

STEP 1: BUILD CLARITY
& READINESS

Work side-by-side with our
experts to assess where you
are today, uncover process
gaps, and define what success
looks like so you can move
into selection fully prepared
and aligned.

STEP 3: SHORTLIST

& INTEGRATION PLANS
You will be guided through
hands-on demos, gathering
stakeholder input, and gain
clarity on how each option
integrates with your systems
so your decision is informed,
inclusive, and future-ready.

STEP 5: SELECT VENDOR
& IMPLEMENT
Move forward with clarity and

momentum. Implementation
is guided by expert coaching
and progress tracking to keep
your software delivery on
course and showing value
from day one.

STEP 2: ASSESS NEEDS
& EVALUATE SOLUTIONS
Explore goals, pain points, and
success criteria to align on the
right-fit solution. You'll be
guided through analysis that
reveals what truly matters for
long-term success.

** STEP 4: SUPPORT

& TRAINING

With expert guidance, you'll co-
create a rollout plan that
includes the right training,
change management, and long-
term support, ensuring your

team is fully prepared and
confident from day one.

& UPDATE
Post-launch, you'll assess

performance, identify
improvements, and make
adjustments that maximize ROI
06 with expert support available as
you scale.

‘e
.\Q), STEP 6: EVALUATE

Is your team software ready?
Take our quick assessment!




