You Already
Bought the Software.

Now Make It Deliver
Business IMPACT.

Most organizations invest in powerful platforms..
..but only use a fraction of their capability.

BEFORE: Overwhelmed. Confused. Slow results. AFTER: Aligned. Focused. Driving results.
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WHAT'S HOLDING YOU BACK?

UNDERUSED NO CLEAR LOW-VALUE RESISTANCE TO
CAPABILITIES ROI USAGE CHANGE
You're only using a Executives can't Teams update People revert to old
small portion of what see what the data but it's not tools and
your platform can investment is accurate or driving disconnected ways of
actually do. delivering. decisions. working.

1\?‘ ADD ROCKET FUEL TO YOUR SOFTWARE '?’q‘

WE HELP YOU UNLOCK THE VALUE YOU
EXPECTED FROM DAY ONE.

CONNECT. ALIGN. DELIVER IMPACT

@ pmostrategies.com | @ globaltransformationgroup.com
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GET MORE FROM YOUR SOFTWARE INVESTMENT

Transform how your organization uses your software to drive measurable business IMPACT.
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ALIGN TO UNLOCK WHAT MAKE VALUE DRIVE REAL
STRATEGY YOU'RE NOT USING VISIBLE ADOPTION
Connect your system to Identify and activate the Give executives clear Make the tool easier
strategic priorities so features and capobi|i’ries insigh‘r into outcomes, to use, more relevant,

every initiative drives you already have but are performance, and ROI to and part of how
what matters most. not using. drive better decisions. work gets done.
0 Strategy-linked portfolios Q Feature gap analysis Q ROI and value dashboards Q Change management
0 Clear governance ° Right capabilities enabled 0 Outcome tracking 0 User engagement
Q Better prioritization Q Maximum value realized Q Executive reporting Q Sustainable adoption

Let's turn your software into an engine for better decisions,
faster delivery, and accelerated business value.

Most consultants focus on configuration. We focus on what matters:

Better decisions
Empower teams and leaders to make confident decisions.

{Q Faster prioritization
S Focus on the right work that drives the biggest IMPACT.

Measurable business outcomes
Track what matters and see the results your organization needs.

@ pmostrategies.com | @ globaltransformationgroup.com CONNECT. ALIGN. DELIVER IMPACT
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